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The Process

● 9 Months

● 1 Community Task Force

● 660 Survey Responses

● 600 Community Meeting Attendees 

● 25+ Staff and Teacher Interviews



The Process

● A community-led Facility Task Force 
worked for several months to examine 
needs at STC Middle School.

● The task force reviewed several 
options and recommending the 
renovation of the IJH after an 
evaluation of numerous factors.

○ These included cost, logistics, 
space and community feedback 
provided through a recent survey.



What are the district’s needs?

● At 104 years old, our 
middle school is at a point 
at which renovations 
alone will not effectively 
address the facility 
challenges in the building. 

● The Board of Education believes we can no longer wait to find a 
solution—and that the bond question represents the best possible 
path to address these needs. 



Community Input: What We Heard

● COMMUNITY DRIVEN: Community-led process with broad 
support.

● VALUE: Provide long-term stewardship of taxpayer dollars and 
communicate implications clearly. 

● LOCATION: Maintain a presence in Toledo.

● 21st CENTURY LEARNING: Focus on a solution that meets the 
needs of our students and allows them to thrive into the 
future.



Project Scope











Project
Budget

● Total project budget of $26.8 million

○ $15 million from General 
Obligation bonds

○ $9.8 million from sales tax bonds

○ $2 million from sales tax cash

○ About 44 percent of the total 
project budget is scheduled from 
sales tax, rather than local 
property taxes.



Property Tax Impact

● If the bond is approved, the tax rate levy would decrease from 
$2.70 to $2.06 per $1,000 of taxable valuation. 

○ For the owner of a home assessed at $100,000, this 
presents an annual reduction of $31.54 (or $2.63 per 
month). 

○ Taxes would decline $339.41 annually ($28.28 per month) 
on the average value of 400 acres of agricultural land. 

● These decreases are possible even with an approved bond 
because district will have paid off the debt associated with the 
elementary school.



Property Tax Impact

● If voters do not approve the bond issue, property taxes 
would decrease $139/year ($11.59/month) for the owner of 
a home assessed at $100,000. 

○ Taxes would decrease $1,356/year ($113/month) on 
the average value of 400 acres of agricultural land. 

● However, the middle school facility needs would remain.



Why Now?

● By renovating the Iowa Juvenile Home, the district will be able to 
leverage state funds, lock in historically low interest rates, 
maintain a presence in Toledo, and provide a future for the 
property. 

● The IJH building has been updated within the past 10 years. The 
structure is solid and would be usable as a space for students.

● During this process, it became clear that the success of our 
community, businesses, and schools are integrally connected to 
our collective growth. 



Is the Iowa 
Juvenile Home 
big enough to 
accommodate 

students?

Yes. The interior of the building would be 
gutted and reconfigured to accommodate 
the students we would need to serve in 
the building both now and in the years to 
come. 

The classrooms and spaces would be 
designed to meet the demands of 21st 
century learning. 



What is the 
question that 
will appear on 

the ballot 
March 1?

Shall the Board of Directors of the South 
Tama County Community School District in 
the Counties of Tama and Poweshiek, State 
of Iowa, be authorized to contract 
indebtedness and issue General Obligation 
Bonds in an amount not to exceed 
$15,000,000 to provide funds to acquire, 
remodel, repair, rebuild, improve, furnish 
and equip the Iowa Juvenile Home into a 
middle school, and to improve the site?



Questions?
THANK YOU!


